
Popay staff retreat  
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Facilitated by:  



The SALT Approach/ cycle 

2. Where do we want 
to be?  

DREAM BUILDING 

3. How do we get there? 
DEFINE PRACTICES 

3. Where are we 
now? 

SELF-ASSESSMENT  

4. What are we going 
to do? 

ACTION PLANNING 

5. Take action 

IMPLEMENTATION 

6. Where did we get to?  

What did we learn? 

MEASURE AND LEARN 

1. Who are we?  

Stimulate 
Appreciate 
Learn 
Transfer 



The Process 

Session Description 

1 Who are we?  

Getting to know each other and our connections 

Popay as an animal 

Discovering our individual strengths through personal story-telling 

2 Where do we want to be?  

Our dream for Popay in 2035 – individual, small groups and plenary 

3 How do we get there?  

Extracting the 12 practices that will get us to our dream 

4 Where are we today?  

Self-assessment on the practices that excite us and defining targets 

5 What will we do?  

Action planning based on ownership and excitement 



Realizing our connections 



Working across regions 



Popay as an animal… 

Chameleon – adaptable, flexible, vulnerable, exotic 

Salmon – going up the river instead of with the stream, courageous, ambitious,  
seeks challenges, fast, reactive, perseverance 

Deer – movest fast and gentle 

Fox – clever, intelligent, chasing clients to bring solutions, acts quickly,  

Pic boeuf – Small, useful, service-oriented, modest, faithful, not afraid of the buffalo 

Cat – Family-spirit, sensitive, speed 

Octopus – many legs, big brains, predator that knows what he is going for.  

White horse – performance, speed, endurance, allure, trust, contribution 

Bee – collaborates, is organized with the same goal, no limits, synthesized,  

Deer – movest fast and gentle 

A colourful bird that crosses continents 

Elephant – Size of its accomplishments, assured and solid 

Couleuvre – changes to the colour of his environment and adapts,  

Leopard – agility, speed, focussed, flexible,  
medium-sized, efficient 

Ants – patient, teamwork,  
participatory work, loves challenges 

Marsupilami – Moves fast, reacts fast, esprit the famille 

Dog – Lives in a group, faithful, human approach,  
determination to protect its space & master 

Buffalo – strength, authority, leader, charisma 



Our individual strengths 

Based on sharing personal stories and appreciative listening:  
 
Courage 
Determination 
Generosity 
Humanity 
Satisfaction 
Integrity 
Perseverance 
Self-confidence 
Maturity 
Ambition 
Endurance 
Positive attitude 
Trust 
Sense of family 
Inspirational  
Optimistic 
 
 

Compassionate 
Caring 
Responsible 
Loyal 
Fearless 
Not afraid of risks 
Helpful 
Altruism  
Taking responsibility 
Social 
Perfectionist 
Going the extra mile 
Perform under pressure 
Open-minded 
No judgment 
Forward thinking 
 
 



Popay Dream 2035 

A revolutions in HR 

The HR revolution 



Dream – part 1 



Dream – part 2 



Dream – part 3 



Dream – part 4 



Dream – part 5 



Dream – part 6 



Dream – part 7 



Admiring our common dream for Popay 



The 12 extracted practices* 

1. We build the Popay brand  

2. We nurture human 
potential 

3. We deliver  

4. We innovate  

5. We learn, share and 
improve together 

6. We contribute to social 
and economic 
development 

 

 

 

 

7. We practice happy and 
balanced lives 

8. We work as one family 

9. Together with our clients, 
we exceed expectations 

10. We expand our global 
footprint 

11. We focus on what matters  

12. We anticipate future 
opportunities and 
challenges 

 

 

* For the detailed sub-practices, see Annex 2 



Level 1 – We are aware of this practice, but we don’t know what to do 
Level 2 – We know what to do, but we don’t take action yet 
Level 3 – We take action from time to time 
Level 4 – We take systematic, regular action 
Level 5 – This is our lifestyle. Our action is natural 



The Action Plan - 1 



The Action Plan - 2 



The Action Plan - 3 



“I want to apply this process with my family” 

“If we invest in all these 12 practices, the money will flow” 

“In my 10 years of consulting, I have never experienced  
such a truly bottom-up process” 

What did participants say?  

“This is the first time I really got connected to all other Popay people” 



Keep the fire burning! 

Practice  
SALT 



Keep the fire burning! 

Teams Consolidate their Plan and Share 

 Current level of performance, with justification 

 Target level and indicator  

Actions for reaching target level 

 Current team composition 

 Single Point of Reference (SPR, Focal Point…) 

 Invitations to  other staff members to join the team 

 

 



Keep the fire burning! 

Support team  

Facilitates the SPR team 

Decides on share platform and organizes it 

Proposes regular meeting schedule with SPRs 

Proposes process and schedule for next self-
assessment 
 



Keep the fire burning! 

New assessment of current level  

Adapt actions, new target levels and indicator 
of target met 

Capture what Popay has learned, in writing 
and in short videos 

Self assessment in geographic entities? 

 









Annexes 

Annex 1 – Sub-practices of the self-assessment 

Annex 2 – Detailed action plan 

Annex 3 – Who does what in Popay?  


